l l Funded by the

European Union
EUGATEWAY
BUSINESSAVENUES

ACCESS BUSINESS
OPPORTUNITIES IN ASIA

- Your Gateway to the Future -
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The programme

= EU Gateway | Business Avenues is an exclusive programme to assist

high growth European companies in entering selected Asian markets
= Target markets: South East Asia, Korea, China and Japan
= Privileged access to focused business opportunities

= Preparation and participation costs co-financed by the EU

“Asian Business Opportunities

at high value and »
=
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Target sectors
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INFORMATION & CONTEMPORARY ENVIRONMENT
CUNSISIR.  EUROPEAN & WATER ChEAN
DESIGN TECHNOLOGIES TECHNOLOGIES
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HEALTHCARE CONSTRUCTION & FOOD SAFETY
ENREEREGQ & MEDICAL BUILDING TECHNOLOGIES
s Ml o TECHNOLOGIES TECHNOLOGIES & SERVICES

EUGATEWAY
EEEEEEEEEEE



Value added

Application

Pre-departure

Meeting

Business Mission

Follow-up
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Interested companies receive coaching and guidance

during the application process

Participants are invited to a meeting in Brussels
Coaching & advise on market opportunities

Market insights from sector experts

Participants are invited to a business trip to the target market
Participation in a high profile event or trade fair

Up to 15 prearranged business meetings

Post-mission strategic support



The mission life cycle

1. RECRUITMENT ) 2.EXPRESSION OF INTEREST ) 3. SCREENING ) 4 APPLICATION
o _EEEE '
@' . 10,000 zmmmsi & @& |57 3,900

:zléz%;gomonon : EU COMPANlES SCREENED = COMPANIES APPL'ED

SOCIAL MEDIA
WEB-PROMOTION

5. ASSESSMENT AND SELECTION 6. PRE-DEPARTURE MEETING 7. BUSINESS MISSION PREPARATION

JAPANESE &

K : A\
MORE : ® : \
: . . EU GATEWAY PARTICIPANTS ATTENDED AN : \ KOHEAN BUS'NESS
& A & rian 1,000 . egAge INTERACTIVE COACHING : 28,000 REPRESENTATIVES

COMPANIES SELECTED & BRIEFING SESSION > APPROACHED FOR MATCHMAKING WITH THE

EU COMPANIES

8. BUSINESS MISSION WEEK 9. FOLLOW UP ) 10.BUSINESS

. . OF PARTICIPANTS

v o 22 000 : i gl e 1 0 ESTABLISHED BUSINESS
, # fr FOLLOW-UP OCCURS IN MISSION WEEK 2 o pby e
. L)

I . T otk B AFTER PARTICIPATING IN EU GATEWAY
MEETINGS ORGANISED (' 3 STAGES T: 17" MONTHS LATER . ©

BUSINESS MISSIONS
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Benefits for companies

One-to-one meetings with selected business partners
* Low market entry costs
Participation in large sector events
* Tailored coaching on internationalisation strategy
Readily available market intelligence

Post-mission business support to facilitate the deal
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Participant feedback

Antonia Mendez Nazare (AQYLON)

... Many quality meetings....

https://www.youtube.com/watch?v=gCLBj54-Szk

... | established a partnership with a Malaysian Company, Hung Soon Chua (KINGSPAN ENVIRONMENTAL)
. . https:// . be. / h?v= b
they are now acting as our local representative. ... (ps:flaiyoutube comaieh?v=ERmXUGDIneE

Dimitar Grigorov (EME-AD)
... the organisation is top here in Korea....

https://www.youtube.com/watch?v=0nz-7fde_sQ

... You get all the help and the service so you can Frank Dubiel (KUNSTE INSTRUMENTS)
Concentrate on CUStomerS https://mww.youtube.com/watch?v=X9hl_N90Q18

. Andriani Amposidou (ALEXANDROS)
... they had answers to all our questions...

] . https://mww.youtube.com/watch?v=jDjZLXF-MLQ
... that made it much easier for us to come here...
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Criteria for participation

= Companies that are successful in Europe

= With minimum 3 years’ existence

= Headquartered in the EU and majority-owned by EU shareholders
= Bearing the size, expertise and strategy to enter Asia

= Having a proven track record of international business cooperation

= Engaged in technology, manufacturing or engineering activities
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How to apply?

1. Go to

2. Select your
3. Enter the business mission page and click on

Or contact us:
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mailto:coaching.network@eu-gateway.eu

